
 |  OFFICER DEVELOPMENT SERIES

Vol. 1, No. 1  |  July 24, 2026  |  Page 1

OFFICER DEVELOPMENT SERIES

THEME: DELIBERATE DECISIONS UNDER PRESSURE
DATE

July 24, 2026
ISSUE

Vol. 1, No. 1
READING TIME
5-7 Minutes

PURPOSE: The Officer Development Series provides concise, evidence-based professional development for 
patrol officers. Each briefing reinforces officer safety, tactical decision-making, leadership, legal knowledge, 
and professional report writing through practical application and discussion.

1. OFFICER SAFETY BULLETIN

Positioning Creates Options
Officers are trained to watch hands, but the surrounding environment often provides the earliest warning 
that an encounter is changing.

Today's Officer Safety Focus
 Before making contact, identify avenues of approach and escape.
 Continuously scan beyond the primary subject.
 Look for:

 Additional occupants.
 Open vehicle doors.
 Concealed approaches.
 Nearby vehicles arriving unexpectedly.
 Bystanders moving toward the scene.

 If circumstances change, reposition before the situation forces you to.
PROFESSIONAL STANDARD: Good positioning gives you options. Poor positioning forces decisions.

2. TACTICAL REMINDER

Contact and Cover Requires Communication
Contact-and-cover fails when officers assume the other officer knows what they are thinking.

Before initiating contact, establish responsibilities.

Contact Officer
 Primary communicator.
 Controls the detention or investigation.
 Issues commands.
 Directs subject movement.

Cover Officer
 Watches hands.
 Monitors additional people.
 Advises of developing threats.
 Announces observations ("Passenger reaching," "Vehicle approaching," "Subject turning.")
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REMEMBER: A two-second conversation before contact often prevents confusion during a rapidly 
evolving event.

3. NATIONAL & TEXAS LAW ENFORCEMENT UPDATES

Official-Sources Briefing
Texas DPS - Operation Safe Summer
The Texas Department of Public Safety continues Operation Safe Summer, deploying additional troopers to 
high-pedestrian areas and major event venues while working alongside local agencies throughout Texas. 
Officers assigned to special events should anticipate increased pedestrian traffic, coordinated operations, 
and heightened public visibility.

Texas DPS - New K-9 Teams
Texas DPS recently graduated five new K-9 teams and two K-9 technical trainers. These teams enhance 
statewide capabilities for narcotics detection, explosives detection, and other specialized law-enforcement 
missions.

FBI Law Enforcement Bulletin
The July 2026 edition emphasizes psychological safety within law-enforcement organizations, noting that 
officers are more likely to identify hazards, report mistakes, and improve operations when leaders foster a 
culture of trust, accountability, and professionalism.

4. LEADERSHIP & PROFESSIONAL CHARACTER

Professionalism Is a Daily Habit
Leadership is demonstrated long before anyone receives stripes or bars.

Today's leadership challenge:

 Volunteer for an unpleasant task.
 Share knowledge that helps another officer succeed.
 Correct equipment or report deficiencies before someone else discovers them.
 Treat every citizen professionally, regardless of attitude.
 Recognize another officer for outstanding work.
SERVANT-MOTIVATED LEADERSHIP: Ask yourself today: "How can I make my partner more 
successful before this shift ends?"

5. ROLL CALL DISCUSSION

Family Violence Investigation
You respond to a disturbance between intimate partners.

The complainant is cooperative and emotional.

The suspected offender is calm, polite, and repeatedly interrupts your interview to "help explain what 
happened."

Discuss
 Which person should control the pace of the investigation?
 What evidence should be documented beyond verbal statements?
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 What independent observations should be included in your report?
 When should officers separate involved parties?
 How can confirmation bias affect your investigation?

6. LEGAL WRITING & COURTROOM READINESS

Describe Observations - Not Conclusions
Strong reports allow the reader to reach the same conclusion you reached by presenting objective facts.

Instead of writing:

"The suspect acted aggressively."

Consider writing:

"The suspect clenched both fists, rapidly closed the distance despite repeated commands to stop, 
raised his voice, and repeatedly looked toward the rear passenger compartment while ignoring verbal 
instructions."

The second example provides observable facts that explain why the officer perceived the encounter as 
escalating.

Advanced Report-Writing Principle
When explaining a tactical or legal decision, organize your report using four elements:

Observation What did you actually see, hear, smell, or experience?
Assessment Why did those facts matter?
Decision What conclusion did you reach?
Action What did you do because of that conclusion?

This structure strengthens articulation for investigative detentions, searches, arrests, and use-of-force 
decisions by clearly connecting facts to officer decision-making. It also improves supervisory review and 
courtroom testimony by demonstrating a logical progression from observation to action.

7. THREE TAKEAWAYS

End-of-Brief Reinforcement
1. Positioning creates options. Maintain awareness of the entire environment - not just the primary 

subject.

2. Contact-and-cover succeeds through communication. Clearly define responsibilities before making 
contact.

3. Professional reports rely on observable facts. Explain the observations that justified your decisions, 
not merely your conclusions.

"Professional competence is built one shift at a time. Every call is an opportunity to improve tactics, 
strengthen judgment, and reinforce the standards that protect both our officers and the community we 
serve."
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